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BULLARD ABRASIVES INC. USES POLARIS

MEP TO CUT THROUGH COMPETITION
I

COMPANY PROFILE

Since planting its roots in New England in 1927, Bullard Abrasives has had great

success in manufacturing.

Bullard manufactures wheels that are designed to cut and profile a variety of materials
used in welding, fabrication and construction applications. Seventy-five percent of Bullard’s
production of wheels is supplied to major original equipment manufacturer (OEM)
customers under private label while the remaining 25 percent is supplied under the Bullard
name to industrial and construction distributors throughout the U.S.

Beginning in 2003, the Westborough, MA-based company was experiencing

significant growth, forcing a corporate relocation to Rhode Island. In 2006, Bullard
completed construction of a state-of-the-art manufacturing plant in Lincoln, three times the
size of its original location. With more space in a new facility, Bullard was not only able to
fulfill customer needs but it was also able to prepare for all future manufacturing needs.

SITUATION

While preparing for its future, Bullard began to witness a significant shift in the industry. Companies were suddenly in favor of sending work to
low-cost producing nations such as China or to other nations that directly subsidize exports so that the supplier receives a significant cost
advantage.

With jobs going overseas and companies shutting down, executives at Bullard knew it was time for change. “The management team
recognized that the company needed to reach beyond its own internal resources to accomplish its objectives.” said Bullard Abrasives President,
Craig A. Pickell.

In order to become certified, Bullard needed to demonstrate its ability to consistently provide product that meets both customer, and applicable
statutory and regulatory requirements, and enhancement of customer satisfaction through the application of systems including processes for
continual improvement and assurance of conformity to those requirements.

Bullard had a goal to achieve total quality which naturally led to achieving certification from the International Organization of Standards or ISO.
To achieve the goal of ISO 9001: 2008 certification Bullard sought the assistance of an ISO specialist, Polaris MEP consultant John Gilheeney.

SOLUTION

Polaris MEP was able to provide consulting services thanks to a funding grant provided by the Rhode Island Economic Development
Corporation.

In December 2007, Polaris MEP began turning Bullard’s wheels to become certified. The company did a full assessment of the business. Once
completed, Bullard refined its mission, goals and objectives, and had a clear picture of where it was heading.

“From there we put every operation under the microscope and crafted new or revised instructions and measurements for all the processes,” Pickell
said. “At the core of this was the involvement of every member of our employee family, thus in a sense this was a grass roots transition from the
traditions of the past to the new and enlightened age of top-notch quality management and innovation.”

The process to receive certification took nearly 18 months, according to Bullard.
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IMPACTS

ISO 9001:2008
certification

"@" secured a glOde Our management team was so

sourcing contract with impressed with the results of our
a large, international company partnerships with Polaris MEP that
we immediately committed to another

project for 5S Lean Manufacturing,
We are expecting results from 5S to
/‘7I noticeable improvemenfs be similar to what was achieved with
JiDﬂ in operating efficiency ISO and will explore other (Polaris
MEP) programs to give us the direction
to be globally competitive.

Craig Pickell
New level of President
employee enthusiasm

&
Steady growth Ready to elevate

in a declining market your standards?

Find out how we can help!

Read the full Success Story at

Visit polarismep.org/schedule

https:/ /bit.ly/2NPXIpN or call 401-207-8896
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