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Manufacturing Forward MEP

TRAINING AND SERVICES OFFERINGS

Operational Excellence

Lean Manufacturing

- 5S Workplace Organization

- Executive Lean

- Kaizen

- Kanban & Pull Systems

- Lean Manufacturing Essentials Level 100

- Lean Manufacturing Developmental Level 200
- Leadership Training

- Lean Office

- Hoshin Planning

- Lean Tool Facilitation

- Problem Solving for Continuous Improvement Teams
- Process Mapping - Spaghetti Diagram & Flow

Quality Management Systems

- ASQ100 Implementation Training

- Business Continuation Planning

- Business Management System Development

- Corrective and Preventative Action Training (CAPA)

- Project Management Training

- Set-Up Reduction (SMED)

- Six Sigma

- Standardized Work Instructions
- Strategic Business Planning

- Time Study Training & Support

- Total Productive Maintenance (TPM)
- Toyota Kata Basics

- TWI Job Instruction

- TWI Job Methods

- TWI Job Relations

* Value Stream Mapping

- Visual Workplace Organization

- ITAR Training

- Six Sigma Root Cause Analysis Training
* QMS Implementation Training

- Quality Integration Leadership

- GD&T (Geometric Dimensioning and Tolerancing) Training Risk Analysis / Failure Modes Analysis
- GFSI (Global Food Safety Initiative) Certification Training; - Safety Audit/Auditor Training

- Health & Safety Documentation Writing & Recordkeeping -~ Safety Training - First Aid & CPR

- |ATF 16949 Implementation Training + Safety Training - OSHA

ISO

- ISO 13485-2016 Implementation Training
- 1SO 14001-2015 Implementation Training
- 1SO 17025-2017 Implementation Training
-1SO 19011-2018 Implementation Training

- 1SO 22000-2018 Implementation Training
- 1SO 45001-2018 Implementation Training
- 1SO 9001-2015 Implementation Training

Contact Us For More Information: info@polarismep.org (401) 270-8896




Workforce Development

- Blueprint Reading

: ghi\i(; Elccl)solfslv\oth - Inventory Management - "Build to Contract"

* Inventory Management 101

- Conscious Leadership

- Business Skills Training

Growth & Innovation

Facility Planning
Sales & Marketing

- Advanced Sales Training

Information Technology

* Cyber and Network Security Risk
- Cyber Security Policy Mapping

- ERP Migration Training

* ERP Selection Training

* Business Skills Training

- In-House Sales Training

- Search Engine Optimization (SEO) Training
* Social Media Marketing Strategy

- Lead Generation Consortium

LEARN MORE:

@ Visit Our Website: www.polarismep.org

F:
. Links to Our Current Trainings: https:/ /bit.ly / 3zfHY2X

M Email: info@polarismep.org

@ Phone Number: (401) 270-8896

Address: 315 Iron Horse Way, Providence, Rl 02908



