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Your partner in tackling workforce challenges.

HOW WE CAN HELP

Rhode Island manufacturing businesses need leaders who can do more and be more in order to succeed in
today’s complex environment. They need frontline leaders with strong interpersonal skills who can get
things done by mobilizing and engaging others.

More effective leadership skills means better morale, higher retention and efficiency.

These are some of our most popular DDI courses for boosting leadership skills:

« Coaching: Moving People Forward « Driving Change

« Communication: Connect Through « Addressing Poor Performance
Conversation « Delegation: Engage and Empower People

« Resolving Workplace Conflict « Setting Goals
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We recommend these courses for newly installed leads, and/or leadership/management/supervisors who
have never had formal leadership training.

DDI courses are proven to deliver measurable change. Through these workshops, we'll help you guide your
team through challenges that have arisen (or will) in a leadership role.

401-270-8896 (®

Contact us. We're here to help. . .
https:/ /polarismep.org/services/workforce-development



